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High Peak 
 

CURRICULUM POLICY 
 

1.  Rationale 
 

The aims and values of Mill School are focused on maximising every individuals’ potential to develop 
into a confident, resilient, critical thinker and skilled young person who will make a positive 
contribution to society and live as independent a life as possible. 
 
The ability to learn is underpinned by the teaching of basic skills, knowledge, concepts and values. 
The school constantly provides enrichment opportunities to engage and enhance learning. 
Enrichment opportunities provide memorable experiences and ensure there are no limits to the 
learning environment and a pupils’ curiosity and a thirst for new experiences and knowledge.  
 
Leaders ensure that the curriculum is designed to prepare pupils with the knowledge and skills to 
access the next phase of education, training or employment.  
 
We are therefore committed to the following principles: 
• To respect and value all individual pupils and staff 
• To provide the highest standards of care and education 
• To ensure safety, security and opportunities for success 
• To foster pupils’ social, moral, spiritual and cultural development 
 
Mill school delivers a differentiated curriculum which is aligned to pupils’ ages, levels of ability, 
needs, interests and aspirations. It is coherent, imaginative and well-planned and sequenced, 
building systematically on prior experiences. There is integrated therapeutic support as necessary 
and a focus on developing resilience and preparing pupils for the next stage in their lives. A 
combination of on and off-site learning is delivered as appropriate for each individual.  
 
This specialist curriculum is tailored to our pupils’ individual needs and based on a person-centred 
planning framework. All pupils will have access to a broad and rich curriculum. At the start of each 
academic year a personalised curriculum statement of intent will be in place for each class group. 
This will be added to each academic year, to build a clear path towards accredited courses which are 
appropriate to ability levels and individual aspirations. 
 
 
 
2. Delivery of the curriculum  
 
We provide a learning environment for young people with a variety of special educational needs. 
Our pupils have historically struggled to access a traditional formal curriculum therefore 
opportunities to include personal development, vocational and functional elements are 
complimentary to the formal curriculum offer. We put great value on pupils being the best they can 
be while acknowledging their limitations and knowing how they learn best. 
 
Education should be fun and we constantly seek to enrich learning opportunities by giving pupils a  
say in what they learn and engaging with external cultural partners such as: Museums, Libraries, The 
National Trust, Fitness, Sport and Leisure Centres, Music Studios, Film Club, National Park visitor 
centre and facilities, post-16 providers and places of work, as well as theatres, a range of enrichment 
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activities including animal care centres, equine centres, snooker centre, climbing centres, swimming, 
golf centres, art club, dance club, creative arts, sensory explore, music production, Forest School and 
the Duke of Edinburgh award scheme.  
 
In addition to their learning needs, many students have missed large aspects of their educational 
entitlement prior to attending the school, and so they often begin their education here with levels of 
achievement and skills significantly below age related expectations. 
 
The school has distinct phases relating to:  

• Key stage 2 
• Key stage 3 
• Key stage 4 

 
 
The implementation of the individual curriculum starts with a review of all information available 
around a young person. This will include the EHCP Objectives and Outcomes where available, looking 
at the provision required, removing obstacles and enabling access to learning. A range of initial 
assessments covering attainment scores, learning potential and a range of learning styles are 
completed to ensure that the outcomes can be achieved. The assessments are used to break down 
the outcomes into smaller steps to form discussion around strategies and approaches that will 
provide small steps toward the larger outcomes through Individual Development Plans / One-page 
profiles. 
 
  
During the admission and initial assessment period the most appropriate class setting is identified. If 
pupils need to change classes after this period, a decision would be made through one or more of 
the following processes: 
 

• Initial Assessment Review 
• Statutory Annual Review 
• Discussion at education team meetings and/or leadership team meetings 
• Consultation with pupils, parents/carers and local authority representatives (where 

appropriate) 
• Clinical assessments 
• Baseline assessments 
• Team around the Class or Multi-Disciplinary-Team meetings.  

 
Reading is a key focus across the school and is taught explicitly through a range of lessons and 
activities and also discreetly through all other curriculum areas. Opportunities to improve pupil’s 
reading skills are embedded throughout the school. At all Key Stages pupils will be encouraged to 
read often and fluently, appropriate to their age and ability. Reading strategies and interventions 
currently include Read Write Inc. - phonics and Accelerated Reader. 
 
2.1 Key stage 2  
 
Classes are mostly organised by age. For example, there may be classes that include years 5 and 6 
dependent upon the cohort and needs of the individual pupils. Pupils are provided with access to a 
full National Curriculum. 
 
Key stage two pupils follow these curriculum areas: English, Mathematics, Science, IT, Humanities, 
PSHE, Outdoor Education, Food Technology, Performing Arts, Art and Design and Physical Education. 
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Pupils will also take part in the school Enrichment programme, and some are also taught emotional 
literacy. 
 
 2.2 Key stage 3 
 
Classes are mostly organised by age. Pupils are provided with access to National Curriculum content 
alongside Personal development and Enrichment opportunities.  
 
Key stage three pupils follow these curriculum areas: English, Mathematics, Science, Food 
Technology, IT, Humanities (History, Geography and RE), MFL, Drama, Physical Education and PSHE. 
Pupils will also have careers and social and communication lessons from year 7. 
 
 2.3 Key stage 4 
 
Class groups organised by age offering formal curriculum entitlement which includes academic 
pathways and vocational pathways. 
 
Key stage four pupils follow core subjects and a combination of entitlement foundation subjects (see 
curriculum offer overview 2023). Pupils will also have independent careers lessons along with 
college visits. Option subjects at Key Stage Four include Food Technology, Computer Science, Art, 
History, Geography, RE, PE and Media. 
 
3. Impact 
 
By implementing a differentiated and modified national curriculum it is intended that Mill School 
will: 
• Optimise the communication skills of all pupils. 
• Cater for the specific needs and learning difficulties of individual pupils as described in their 

EHCPs, by providing teaching and learning opportunities at an appropriate level. 
• Engage pupils’ interests in personal development and encourage a thirst for learning. 
• Create a positive learning environment where pupils can work safely. 
• Allow pupils to interact and learn from each other. 
• Allow all pupils to reach their full potential and achieve their own personal success -  
 through the Essential Skills Program, SMSC and PSED curriculum.  
• Give pupils opportunities to develop their key skills including reading. 
 
It is intended that through their programme of study, our pupils will: 
• Improve their communication skills. 
• Improve their reading, writing and mathematical skills. 
• Develop greater levels of independence. 
• Have gained the life skills required to function more appropriately in the community. 
• Have gained accreditation to demonstrate the levels to which they have studied. 
• Have gained relevant experiences to inform their decisions about future careers. 
• Have a positive attitude towards their past, present and future learning. 
• Develop confidence to move to the world of work, vocational or higher education. 
• Have sufficient key skills and self-esteem to approach new situations confidently. 

• Have gained emotional regulation strategies to help them overcome potential barriers to 
learning and communication. 

 
 4. Leadership and management of the curriculum 
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The Deputy Headteacher and Headteacher have overall responsibility for the leadership and 
management of the curriculum in conjunction with Middle Leaders. Ensuring appropriate breadth 
and depth of the curriculum across all subjects and three key stages, even with a small numbers of 
students, remains both a challenge and a priority. 
 
We are required to teach a broad and balanced curriculum, as outlined in the Independent Schools 
Standards, and although we do not have to teach the national curriculum, we offer most of the 
national curriculum, personalised according to need. We believe this to be a national curriculum 
offer which is enhanced by work-related learning, imaginative use of the local environment and 
college placements, as appropriate. 
 
Subject leaders undertake an annual evaluation of their subject area including an evaluation of 
progress and achievement data. They are responsible for reviewing their subject relevance for all 
students at least annually. Subject planning and work scrutiny takes place as part of the overall 
school audit process. Subject teachers have the opportunity for peer evaluation through regular staff 
meetings focused on the curriculum. Teachers will also be formerly observed regularly to ensure the 
quality of teaching is monitored and continually improved. 
 
 
 5. Inclusion and Intervention 
 
The needs of the pupils educated at Mill School are varied and often complex. Successful inclusion 
relies on a good understanding of, and absolute respect for, the needs of the individual. Wherever 
possible, the school gives all individuals the same access and opportunities as every other pupil (see 
also the SEND policy). 
 
Each department sets suitable learning challenges, responds to pupils’ needs and seeks to overcome 
all potential barriers to learning. This is supported by: 

• The school SENCO/or person responsible 
• Learner profiles 
• Assessment data analysis and pupil progress meetings 
• Intervention programmes 
• Therapeutic support and other assessments from a range of professionals such as Education 

Psychologists, Occupational Therapists and SALT 
 
 
 6 Safeguarding children 
 
All elements of the school curriculum are underpinned by the need to enable pupils to feel safe and 
adopt safe practices. The Designated Safeguarding Lead (DSL) supports staff in delivering specific 
safeguarding issues within the curriculum, including how to keep safe, e-safety, anti-bullying, anti-
radicalisation, FGM, County Lines and a wide range of awareness raising topics. 
 
 7 Non-partisan views 
 
Throughout the curriculum we encourage pupils to respect the fundamental British values of 
democracy, the rule of the law, individual liberty and mutual respect and tolerance of those with 
different faiths and beliefs. This is also delivered through assemblies. Our curriculum is designed to 
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be non-partisan and our staff code of conduct reminds those with an influence over our students to 
always maintain a non-partisan approach during curriculum delivery. 
 


